
NATIONAL COUNCIL FOR METAL DETECTING 

Minutes of the NCMD Virtual Extraordinary General Meeting (EGM) 
22 – 30 June 2020 

 
Attendees 
Clive Coleman Chair Anglian Region 
Wendy Howard            Vice Chair                                       Anglian Region 
Alastair Hacket President Scottish Region 
Hilary Fagen Assistant General Secretary  North West Region 
John Rigby Membership Secretary North West Region / Central Register 
Siobhan Liehne Treasurer Scottish Region 
  
Regional delegates  
Tommy Allinson  North East Region 
Lesley Burr                                          Southern Region     
Kevin Gorman  North West Region 
Sid Hallam   Yorkshire Region 
William Hargreaves North West Region 
Nick Keeler Western Region 
Catherine Lange Central Register – Public Relations / Information Officer 
Jack Liehne  Scottish Region 
Brian Pollard Midlands Region 
David Rees Western Region 
Clive Sinclair Southern Region 
Lesley Sleith Scottish Region 
Lorraine Stanley Western Region 
Brian Vaughan Western Region 
John Wells Midlands Region 
Laura Wells Midlands Region 
 
Other attendees 
Dave Sadler archmdmag.com – Publicity Officer 
Luke Higgins archmdmag.com – Publicity Officer 
 
The interests of individuals and clubs on the Central Register were represented by John Rigby. 
 
INTRODUCTION  
 

• The agenda and attachments for this EGM were circulated to the Executive Committee and 
delegates as indicated above.  After the postponement of the June AGM due to Covid-19, it 
was decided that this EGM should be held remotely in order to deal with several key topics 
which Executive Officers felt should be dealt with soon, rather than waiting until the next 
proposed AGM in February 2021.  The attachments circulated with the agenda were: the 
Treasurer’s Financial Report (Agenda item 2), the briefing paper for Agenda item 3 and 
details of the nomination for the General Secretary Vacancy.  The Annual Accounts 
statement was sent separately to all Executive Committee members for security reasons.   

 

• Delegates were asked that any comments or questions on any of the agenda items should be 
emailed to everyone on the Executive Committee to enable virtual discussions to take place 
and to provide an opportunity for responding to the comments and questions before votes 
were taken on each proposal. 

 



• Delegates were asked that once discussions had taken place, to respond with the result of 
voting for or against each of the five proposals.  It was requested that all comments, 
questions and votes be finalised by the end of June. 

 
 
1 ELECTION OF OFFICERS FOR ENSUING YEAR  
 

• It was agreed at the February AGM that the roles of several Officer positions should be 
reviewed and updated.  Due to the substantial discussions required on this topic, Clive 
Coleman (Chair) proposed this should be deferred to the next AGM when delegates are 
meeting face to face.  This would ensure that NCMD business could continue as normal. 

 

• The proposal was as follows: Agree that existing Officers continue in their present elected 
positions until February 2021 due to the unique current circumstances. 

 

• VOTE 
The proposal was agreed by the majority of regions: Western Region, Midlands Region, 
Scottish Region, Anglian Region and Central Register membership. 

 
The proposal was agreed. 

 
 
2 FINANCIAL REPORT AND ADOPTION OF ANNUAL ACCOUNTS 
 

• Members were asked to approve the annual report and accounts for 2019/20.  The 
Treasurer’s Report 2019-2020 and the Annual Accounts Statement had been circulated for 
discussion. 

 

• General comments regarding the accounts were as follows: 
 

• Western Region: It was agreed in principle at the February NCMD that the share of the annual 
subscription kept by the regions be increased from £2 to £3 per member and that it would be 
formally agreed at the AGM.  As the AGM has been replaced by the EGM, the Western Region 
have requested that this be added and formally agreed so that it can take effect on the 2021 
renewal. 

 

• Southern Region: The region has some concerns over the accumulated fund although thanked 
the executive for producing comprehensive and informative financial accounts. 

 

• Midlands Region: They have a few questions but agreed it was good to see a breakdown and 
proper accounting format. 

 

• VOTE 
The NCMD accounts were approved by the majority of regions: Western Region, Midlands 
Region, Scottish Region, Anglian Region and Central Register membership. 

 
The Treasurer’s report and accounts were agreed and approved. 

 
 
 
 
 
 
 



3 KEITH WESTCOTT: PROPOSED INSTITUTE OF DETECTORISTS 
 

• The briefing paper was circulated to members.  The paper provided full details of the 
initiative and the invitation to NCMD by Keith Westcott to become involved.  Members were 
asked to decide whether this invitation should be accepted. 

 

• Both the Midlands and Southern Regions refrained from voting for or against accepting 
Keith Westcott’s invitation to join his Institute of Detectorists advisory group and instead, 
both proposed that Keith Westcott be invited to a future NCMD meeting.  The main 
comments were as follows: 

 

• Midlands Region:  It was felt that it would be prudent, in order to better understand Keith 
Westcott’s aims and objectives, that he be invited to an NCMD meeting so that everyone has a 
chance to pose questions and find out more about him and his organisation.  The topic has only 
been discussed briefly at past meetings and it was proposed that more should be found out before 
it was discussed further. 

 

• Southern Region: It was strongly suggested that the NCMD invite Keith Westcott to an 
NCMD meeting so that he can fully explain his venture to the committee.  Keith had been 
invited to the last Southern Region meeting and was thoroughly questioned at length about the 
Association of Detectorists and the Institute of Detectorists.  It was felt that the comments 
regarding his failed business ventures are untrue and that his intentions are honourable. 

 

• Western Region:  The Western Region voted unanimously against accepting the invitation.  It 
was felt that the NCMD should remain independent of anything connected with the Institute of 
Detectorists and by doing so the NCMD would be better placed to represent the membership as 
it has previously done in past years and into the future. 

 

• VOTE 
The Midlands and Southern Regions refrained from voting (as above).  

 All other regions: Scottish Region, Anglian Region, Western Region and Central Register 
membership voted against accepting Keith Westcott’s invitation.   

 
 Accordingly, the Executive Committee’s majority decision is that Keith Westcott’s invitation 

to join his Institute of Detectorists Advisory Group be declined. 
 
 
4 APPOINTMENT OF NCMD GENERAL SECRETARY 
 

• This vacant position was recently re-advertised with a closing date of 14 June and the only 
expression of interest received was from the North West Region in favour of Kevin Gorman.  
A summary of Kevin Gorman’s work and hobby history were circulated with the agenda.   

 

• The nomination for Kevin to be appointed as NCMD General Secretary was proposed by 
Hilary Fagen (North West Region) and seconded by John Rigby (Central Register).  Members 
were asked to vote in favour or against the nomination. 

 
 

 
 
 
 
 
 



The following comments were made: 
 

• Midlands Region: When the job description for the role of General Secretary was published it 
stated “that attendance at meetings on a casual basis when the needs arise at the direction of the 
Chair”.  The constitution clearly states the General Secretary is a member of the executive and 
as such it is imperative that they need to be fully involved with the running and everyday 
business of the organisation.  If the roles of Membership Secretary and General Secretary are to 
be separate then the candidate for the General Secretary must be aware of the importance of 
attending meetings on each occasion.  The Midlands region supports the nomination of Kevin 
Gorman on the basis that he attends meetings regularly. 

 

• VOTE 
 The following regions voted in favour of the nomination: Western Region, Southern Region, 

Midlands Region, Scottish Region, Anglian Region and the Central Register membership. 
 
 The proposal for Kevin Gorman to be appointed as General Secretary was unanimously 

approved. 
 
 
5 HONORARY NCMD MEMBERSHIPS 
 

• In recognition of the valued service to the NCMD over many years by John Wells and Steve 
Critchley respectively, the Executive Committee proposed that John Wells be awarded the 
position of Honorary President and Steve Critchley be awarded Honorary Life Membership 
of the NCMD. 

 

• John Wells (Midlands region) made the following comment: “I would like to thank the executive 
for proposing me for the role of Honorary President of the NCMD, an organisation that I have 
cherished for the past forty odd years.  If the members so wish I will be happy to accept the role and 
promise to continue to promote, protect and encourage the hobby of metal detecting and its members 
now and in the future.” 

 

• VOTE 
The following regions voted in favour of the two Honorary memberships: Western Region, 
Midlands Region, Southern Region, Scottish Region, Anglian Region and the Central 
Register membership. 
 
The proposal for John Wells to be awarded the position of Honorary President and the 
proposal for Steve Critchley to be awarded Honorary Life Membership were both approved. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


