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Conspiracy within the NCMD - the FACTS 

 

I think we are getting a clearer picture now of how the NCMD used the 

cover of a world-wide pandemic in order to orchestrate excuses for side-

lining the four regions and the expulsion of the Honorary President John 

Wells, in particular. 

 

John Wells, throughout this whole debacle has kept a low profile as befits 

a man who has placed the NCMD above personal squabbles and who has 

invested over forty-five years of his life to protecting our great hobby. 

 

When one analyses what was behind his expulsion and that of two 

members of the Western region, it is on the face of it, down to the four 

regions complying with President Alastair Hackett and the rest of the 

Executive’s agreed instructions of 7th April 2020 in which he stated that 

there should be no email, Zoom and Skype meetings, and everything 

should simply be stopped on the 21st June 2020 and restarted at the 

agreed AGM date in November 2020. He stated in writing, "As such we 

do not recommend trying to deal with any agenda items before 

November by other methods such as email, Zoom, Skype etc. There 

is nothing on the agendas that cannot wait until November." That 

instruction was clear and unambiguous. 

 

The four regions complied with this edict and along with the rest of the 

four nations withdrew from normal activities during lockdown. 

On the face of it this was a natural reaction with the whole population riding 
out this terrible disease and waiting for its end. All email and zoom 
meetings including the AGM on the 27th June 2021 were therefore 
unconstitutional, as all are subject to this agreement made on the 7th 
April 2020.  
 
Even to date, this edict has not been rescinded.  
 
However, The North West region had other ideas. 
 
The vacant position for General Secretary was re-advertised with the 
closing date of 14th June 2020 and the only expression of interest received 
was from the North West Region in favour of Mister Kevin Gorman. It is 
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important to understand that at this time no AGM had taken place to ratify 
Kevin Gorman’s position of General Secretary. 
A)  Because we were in lockdown  
B) Nobody knew who he was as he had only attended a few meetings 
before getting the most important role in the NCMD. 
 
From this point Kevin Gorman decided that he would hold zoom meetings 
to suit his own agenda.  
 
There was no actual meetings or discussions. Emails were sent out by 
Kevin Gorman, still only a delegate asking questions. The whole content 
of a Virtual Extraordinary General Meeting (EGM) agenda and minutes 
was created and approved by Kevin Gorman, based on emails he sent 
out and replies he says he received. This form of meeting was totally 
unconstitutional, and in any case the agreement mentioned above still 
existed and was ignored by Kevin Gorman and other officers working with 
him. 
 
Meanwhile the president, whose sole role is the guardianship of the 
constitution, stood by and continued to let these unelected people 
disregard the constitution. 
 
Despite the efforts on the part of the Southern, Yorkshire, Western and 
Midlands regions to bring the NCMD back on track, these usurpers 
decided that John Wells, the NCMD Honorary President and Chairman of 
the Midlands region should be expelled, by letter from the now Chair 
Wendy Howard.  
 
This same Wendy Howard, who only weeks before had telephoned both 
John Wells and David Rees to say that she disagreed with what was 
happening to the NCMD with regards to expenditure on cartoons and 
officer placements and wished to join the four regions in opposing what 
was taking place. 
 
Her price for joining the four regions? She insisted on having the 
chairmanship at the next AGM. Something that Kevin Gorman said to her 
she should not apply for as he was bringing in an outsider for the role. 
 
The four regions could not agree to her request as she had assumed the 
de facto chair when Clive Coleman resigned and had overseen the 
takeover of the NCMD by unconstitutional means during the preceding 
months and done nothing about it. Within days of this conversation Kevin 
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Gorman said she could be the Chair and the Anglian region’s four votes 
were used against the four regions. 
 
Why was John Wells, who for the past 45 years who had been the 
Midlands delegate, was the NCMD Chairman for 18 years, its President 
for 6 years before being made Honorary President in July 2020 by the 
outgoing Chairman Clive Coleman, being expelled? Surely it couldn’t be 
simply because he would not attend a zoom meeting along with others, 
could it? 
 
The same Clive Coleman, chairman of the NCMD on 3rd July 2020 wrote 
to John Wells with a letter stating: - 
 
On behalf of the NCMD Executive Committee, I would like to 
congratulate you on the Honorary Presidency awarded to you at the 
recent EGM in recognition of the amount of service you have given 
the NCMD from its earliest days. I hope that we can look forward to 
your input at our meetings for many years to come.  
Best wishes, Clive. 
 
Thirteen months later Wendy Howard, the now chair of the NCMD wrote 
to John Wells expelling him from an organisation he was instrumental in 
founding and which he worked hard for and cherished for so many past 
years, without a right of appeal, for what on the surface was his obedience 
to a diktat from Alastair Hackett not to conduct email, zoom or Skype 
meetings until after the pandemic. Thus, he was expelled for simply non-
attendance at a zoom meeting. Despite three other regions doing the 
same. It is plainly obvious, that for some unknown reason certain 
individuals within the NCMD were singling out and picking on John Wells. 
 
The answer may lie in the following missive which may explain everything. 
 
I now have in my possession a letter from Alastair Hackett dated February 
23rd 2016 which was circulated to certain, but not all, members of the 
NCMD executive. The contents are extremely alarming in the context of 
what has now taken place. It contained the following: - 

I am fully aware that there is clearly a strong groundswell of opinion 
against John Wells continuing to attend the meetings both as 
President and as a regional delegate. 

The Yorkshire Region will not be attending in future, and I know that 
Anglia are considering the same thing. 
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I can't say I blame them. I think we were all disgusted at the 
behaviour of Wells who is supposedly there to further the aims of 
the NCMD and uphold its good name and principles. 

The only sure means of removing him from office that I can think of 
would be for you to collectively vote him out of office as President 
at the next meeting and additionally, insist that he can no longer 
attend meetings as a regional delegate. 

It's a big step to take but it is possible provided you have enough 
votes. Yorkshire will not be attending but if Anglia, West and NW 
Regions are represented, that will be 12 votes. The only other 
regions present would be Southern and Midlands which will no 
doubt vote for JW to stay but will only get 8 votes. 

I understand that John Maloney may have joined a club in the 
Midlands federation in which case, he would be barred from casting 
votes on behalf of Central register members, but even if he chose to 
vote, he only has two votes rather than four and you would still win 
the ballot 12 votes to 10. 

You might however firstly wish to consider collectively sending JW 
a message/petition in the near future asking him to voluntarily stop 
attending meetings both as President and as regional delegate with 
immediate effect as you are no longer prepared to tolerate his 
aggressive presentational style which has generated strong feelings 
of distrust, dismay and frustration. It is a presentational style that is 
also not in keeping with his role as President. Something along 
those lines.  The message could end by telling him that if he refuses 
to leave voluntarily, a motion to that effect will be voted on at the 
AGM in June when his 3-year term in office comes up for renewal 
and the likelihood is that the vote will be carried. 

However, this will almost certainly precipitate the withdrawal of the 
Midlands and Southern Regions. Once out of the arena they will be 
pretty powerless, but they have an alternative option of remaining or 
returning to become the awkward squad and so frustrate progress 
in the long term. There will be candidates put forward for the vacant 
post of Vice chair and possibly Gen Sec with placemen from the JW 
or Clive Sinclair camp. These would also need to be rejected to avoid 
giving them any power base. 
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We existed for many years without a President until JW took it and 
also without a Vice Chair for some time after Bob Baldock died until 
Byron was pressed into service by JW. 

I'm desperately sorry that this situation has arisen but I'm at a 
loss to think of any other suggestions. If JW agrees to disappear, 
meetings could take on a sense of normality once again so please 
consider attending the AGM rather than a boycott. I regret 
however that I can see no point in my going to the trouble of 
attending any meetings and I shudder at the thought of 
‘socialising’ with JW on the Saturday night which he now seems 
to think important. 

 
I have to be seen to maintain a neutral role in all this, so please 
confer between yourselves and let me know what you think is the 
best way forward. 

 
Alastair Hackett  
February 23rd 2016 

 
None of this transpired and JW carried on the task of defending his region 
and the hobby despite undergoing open heart surgery in 2016 and missing 
the autumn NCMD meeting that year, the first of only three meetings he 
missed in forty-five years. 
 
John has been called the conscience of the NCMD and has always carried 
out his duties without fear or favour. I’m proud to know him and support 
him. Yes, he is straight talking and can be abrasive but that’s what’s 
needed to defend our hobby not just sitting back and waiting to be culled. 

 
A copy of this letter and others was passed to me in order to make some 
sense of what has happened to the NCMD by opportunists who may have 
been duped and used in order to carry out the hatchet job that Alastair 
Hackett could not achieve five years earlier. 
 
Alastair Hackett’s conduct in all this has not been very presidential and if 
this is his legacy then it isn’t one to be proud of. 

 
Jed Walker 


