
MEDIATION 

To Chairs and regional office bearers in  Midlands, Western, Southern and Yorkshire 

regions: 

NCMD Executive Officers proposed that all parties engage in a mediation process in 

an attempt to resolve the current impasse between us which is damaging for the 

NCMD. We note that this proposal has been accepted by the four regions and we 

have now spoken with Winsby Leyburn Mediation & Legal Services 

https://www.winsbymediation.com/  who specialise in dealing with disputes within  

clubs and not-for-profit organisations. They have explained the process to us as 

follows:  

1. Both sides firstly write a position statement - this is meant to say what you want to 

achieve although it can also cover how you feel. 

2. The mediator then sits down (in person or virtually) to go through the background 
with each party separately.  
 
3. The mediator can then hopefully arrange a meeting of all parties to sit down 
together and resolve or he can go between groups or a mix.  
 
4. In 90% of cases this resolves things. If it doesn’t, we can move to arbitration if it is 
felt to be appropriate. 
  
5. Arbitration is where the mediator basically becomes the judge and jury. He uses 
his knowledge of the law, the constitution, or whatever is appropriate to decide the 
fairest outcome. This can only happen if both sides agree to be bound in writing by 
his decision in advance.  
 
The mediator charges £35 an hour to both parties, a very reasonable sum and a lot  
cheaper than legal costs.  

Please let me know asap if this process is acceptable to all of you and if not, kindly 
advise me of the reasons. 

Assuming that you are in agreement, you can contact Nigel Chapman of Winsby 
Leyburn in order to answer any questions and set up a briefing meeting yourselves. 
For your information we have no connection with him or Winsby Leyburn, they just 

seem the best fit for our organisation type. 

I look forward to hearing from you. 
 
Alastair Hacket, NCMD President   
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